2023 Accomplishments

High Country Resource Conservation and Development (RC&D)
Area, Inc.

“From dreams to reality; improving quality of life one project at a time”

In 2023, High Country activities brought at least

$6,073,624

in grants and investments to Southeast Idaho; addressing key issues
such as water, conservation, community development, education, and
public safety.



High Country FY 2023 at a glance:

Employed 11 people for a total of $64,724 in wages.

Brought $3,381,162 into SE Idahovia grants written & awarded to
support community projects and improve public safety.

Injected over $287,409 into the SE Idaho economy via payments to
local contractors.

Raised $120,957 for the Upper Snake River Cloud Seeding Efforts that
resulted in 8% more snow (623,000 acre feet of water) deposited in the
mountains of SE Idaho than mother nature would have dropped on her
own. Resulting in $2,492,000 value of water at $4 per acre foot. This
program is made possible by the Upper Snake River Cloud seeding project
and working cooperatively with Idaho Power.

Enabled organizations in six counties work across jurisdictions to share
expertise and resources treating noxious and invasive weeds on 10,785
acres. These acres would not otherwisehave been treated.

Engaged over 74 landowners in Wildfire Awareness & Defensible Space
Programs (Bannock -50, Teton - 3, Bonneville — 19, Fremont - 2)

Assisted eight community groups/organizations find the resources
they needed to move their projects forward.

Treated 757 acres of fuel breaks and defensible space in the High
Country RC&D area to reduce the risk of wildfires and catastrophic
damage to property.



Our Mission

We:

Help people and communities find the expertise and resources

they need to plan and implement projects that improve the

quality of life

AND

Assist communities and organizations to work across

jurisdictional boundaries to address regional issues and take

advantage of regional opportunities.

Our Board 2023

BONNEVILLE Roger Christensen County Commissioner
BUTTE Brian Harrell County Commissioner
CLARK Nick Hillman County Commissioner
CUSTER Randy Corgatelli County Commissioner
FREMONT Blair Dance County Commissioner
JEFFERSON Roger Clark County Commissioner
LEMHI Lynn Bowerman County Commissioner
MADISON Dustin Parkinson County Commissioner
TETON Cindy Riegel County Commissioner
TETON, WY Steve McDonald Teton Conservation District

CITY REP Rod Nichols St. Anthony City Council



2023 Officers

President z Roger Clark
Vice President Z Brian Harrell
Secretary/Treasurer Z Dustin Parkinson

Who We Are

High Country RC&D is a 501 (c) 3 non-profit organization incorporated in the State of

Idaho. We serve the people and communities of: Bonneville, Butte, Clark, Custer, Fremont,

Jefferson, Lemhi, Madison, and Teton Counties in Idaho, and the Alta Area of Teton County
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them to implement projects that improve the quality of life in Southeast Idaho. (Upon

request and subsequent approval of the board, we also serve communities and

organizations in Bingham and Bannock Counties; and the Alpine area in Wyoming).

Many Thanks to ouR023 Sponsors

BONNEVILLE COUNTY
T Bonneville County Commission FREMONT COUNTY

 EastSide SWCD f Fremont County Commission

I West Side SWCD Y VYellowstone SWCD
i City of St. Anthony
BUTTE COUNTY T City of Ashton
I Butte County Commission T City of Teton
I Butte SWCD
Moore Community Association JEFFERSON COUNTY
1 Jefferson County Commission
CLARK COUNTY 1 Jefferson SWCD
9 Clark County Commission 1 City of Rigby
I Clark SCD
LEMHI COUNTY
CUSTER COUNTY f Lemhi County Commission
 Custer County Commission Y LemhiSWCD

I Custer SWCD



MADISON COUNTY TETON COUNTY, ID

 Madison County Commission f Teton County Commission
 Madison SWCD f City of Driggs

1 City of Rexburg f TetonSCD

1 City of Sugar City

TETON COUNTY, WY
OTHERS: 9 Teton Conservation District

Y Bank of Idaho
9 Idaho Innovation Center

2023 Project Review

Cloud Seeding Program: (On-going):
We continue to coordinate the cloud seeding efforts of eight counties and over 45 organizations
who support 25 manually operated ground generators in the Upper Snake River Valley. Our project
partners with Idaho Power provide meteorologists and 25 additional remotely-operated ground
generators and aircraft. For the 2022- 2023 season, the cooperative effort resulted in an 8%
increase in snowpack equating to 623,000 acre feet of water in the Upper Snake River Valley.

Wildland Urban Interface (WUI) Community Assistance: (On-going)
We were involved with these on-going projects that help reduce risks from wildfire including:

9 Bannock WUI ¢ High Country RC&D staff worked with 37 landowners via
meetings and individual contacts in 2023 in the Johnny Creek and Mink Creek areas of Bannock
County. Of those contacts, 14 landowners participated in chipping projects to remove hazardous
fuels covering 29.34 acres; 10 homeowners participated in the cost share program treating 18.8
acres; and others interested in future. Additionally, a total of 333 volunteer hours were
contributed. Total acres of hazardous fuels removed from properties in the area is 48.18 acres. This
program was made possible through a Community Assistance grant from the Bureau of Land
Management.




Jack Branch/Booth Canyon Community Protection Project ¢ located in Palisades Area of Bonneville
County. We have partnered with Bonneville County to manage and implement an Idaho
Department of Lands (IDL) grant. In 2023, High Country assisted one landowner in the Jack
Branch/Booth Canyon area to complete hazardous fuels removal on 3.3 acres of home ignition zone
- defensible space projects and road right of way treatments. In addition, 126 hazardous fuels
debris piles were burned through a contract with the Palisades Volunteer Fire Department.
Assisting Palisades Fire were the lona Fire Department and Idaho Dept of Lands fire crews.

Menan Buttes Area ¢ Hwy 33 WUI - The Madison SWCD and ranchers in the Plano area asked High
Country RC&D to address hazardous fuels in an area with historic wildfires along Hwy 33 west of
Rexburg Idaho. In 2023, a significant fuel break (between 80-M y Jyw§} created along Hwy 33 on
154 acres. The areas treated include the south side of Hwy 33 from the North Menan Butte Road in
Madison County to the Railroad right-of-way in Jefferson County, and on the north side of the road
from the Plano Road to the prior treatmentareaneari KS ! YA FA SR {nMRIbdHCY | y
Teton County WUI ¢ We have partnered with Teton Fire and Rescue to manage and implement an
Idaho Department of Lands (IDL) grant. This grant assists landowners with properties which abut
National Forest lands in southern Teton County to complete defensible space and hazardous fuels
removal on their property. In 2023, High Country worked with three landowners to treat 27.52
acres of hazardous fuels on those properties. Additional coordination with the Teton County Fire
and Grove Creek subdivision landowners was conducted.

Sand Creek Collaborative Project ¢ This project and collaborative group grew out of a catastrophic
wildfire in 2018 which burned 106,000 acres of highly productive rangeland and critical sage grouse
habitat in the Clark and Fremont counties in eastern Idaho. The multiple partners include fifteen
private landowners, two counties, three state agencies, three federal agencies, three
environmental groups and two agricultural associations. The group is discussing longer-term
vegetation management to maintain the ecological function and productivity of this sagebrush
steppe landscape in the Greater Yellowstone Ecosystem. High Country RC&D has coordinated the
many partners and funding sources as they developed plans for a network of fuel breaks to reduce
the risk of another large wildland fire. Nearly 3,500 acres of fuel breaks were identified. Over the
past five years, aerial application of herbicide reduced woody vegetation and mowing was
complete on 1760 acres to address those fuel break areas. In 2023, High Country RC&D contracted
and completed 393 acres of mowing on the White Sands Road in Fremont County.

Rangeland Fire Resiliency ¢ High Country RC&D entered into an agreement to reseed and treat
private rangelands to reduce the risk of fire in areas that had become infested with invasive
species. In 2023, air application of an herbicide was completed to control a leafy spurge infestation
on 60 acres of private rangeland in Clark County.

City of Pocatello ¢ East Bench Project - High Country RC&D implemented an IDL grant to reduce
fuels by thinning the juniper on about 71 acres owned by the city on the east bench of Pocatello.
This project area is surrounded by private landowners. High Country participated in a public
awareness campaign to over 100 individual landowners. Work was completed on this highly visible
project in March 2023.

Alpine Area Wildfire Protection Coalition (AAWPC) ¢ High Country entered into a fiscal sponsor
agreement with AAWPC. Staff have attended the meetings and provided grant review assistance
on a grant application for a CO-CO (Coalitions & Collaboratives, Inc.) grant submitted on behalf of
AAWPC by Lincoln County, WY



Joint Chiefs Landscape Restoration Partnership: High Country RC&D in collaboration with the
USDA Forest Service; wrote a grant to address wildfire risk through fuels reduction treatments on
nearly 900 acres in Teton County, Idaho. Other partners in the project are USDA Forest Service;
USDA- Natural Resources Conservation Service and Teton County Fire and Rescue. Funding was
awarded to the USDA Forest Service and USDA Natural Resources Conservation Service in February
2023. High Country RC&D was awarded the public relations portion of this grant in August 2023. So
far, over 100 landowners with 5-acre parcels or larger have been identified.

Upper Snake River Cooperative Weed Management Area (USRCWMA): a collaboration of
individuals, organizations, county governments and agencies (state and federal grants) in
Bonneville, Jefferson, and Bingham Counties. High Country provided coordination, grant writing,
and grant administration for this three-county collaboration. This group provided herbicide
treatment to a total of 5,548 total acres of noxious and invasive weeds, which would not have
otherwise been treated.
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individuals, organizations, county governments and agencies (state and federal grants) in

Fremont, Madison, and Teton Counties. High Country provided coordination, grant writing, and

grant administration for this three-county collaboration. This group provided herbicide treatment

to control noxious and invasive weeds. A total of 5,237 acres were treated, which would not have

been treated by the counties on their own.

Headwaters Cooperative Weed Management Area (HCWMA): at the request of the Idaho
Department of Agriculture and at the end of the 2023 field season, the Upper Snake River
CWMAandtheHenryQa C2NJ / 2 a! ¢ SNB C@MA/ AlRdtuke RorkinS R
the CWMAs will be conducted under the Headwaters CWMA.

Butte Soil and Water Conservation District: High Country RC&D assisted Butte SWCD with a
grant application to the INL grant program to create a MILPA* garden program to improve soil
health. This grant will offer surplus food grown in these gardens to be donated to the local food
bank, senior citizens, and other at-risk groups. *A MILPA garden is simply a bit like a thiasers
garden based on indigenous knowledge of growing certain plants togeth#relthreesisters
case/|t's corn, beans, and squash.

Contractor Assistance Program: High Country RC&D received a request for assistance to develop
a program to help contractors to negotiate the arduous task of becoming bidders on federal
contracts. This program will assist local contractors to regularly monitor sites that advertise for
bids and help contractors negotiate the application processes. High Country RC&D ‘Beta testedQ
this program for services over the last year. This program will help keep $S in our local economy
and make federal contract awards more competitive.
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$240,000- IDL Hazardous Fuels Removal Grant for Bonneville County

$330,000¢ BLMfor implementing WUI hazardous fuels reduction projects in the area.
$110,79%¢ ISDAState & Federdloxious Wee@rantsg HenrysFork CWMA

$100,363- ISDAState& FederaNoxious Weed Grast Upper Snake CWMA
$2,600,000 Joint Chiefs Landscape RestorafRartnership

COMMUNITY INVESMENT8ated to High Country assistpdojects.
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$120,957¢ Support fromeight counties and over 45 organizations for the Upper Snak€loud Seeding Project
$50,000¢ Idaho Power partnership in Upper Snake Cloud Seeding Project

$2,492,000 value of 623,000 acr@bt @ $4 peiacre foot(increase of watein upper snake cloud seeding project
$ 17,002 ¢ Landowner cossharec Hazardous Fuels Reduction Praggect

$ 503- Private Rangeland FireResiliency

$12,000¢ Sponsors (Participating Counties, Cities,-Rumofits, and Soil &/ater Conservation Districts)



